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Update for Strategic Plan and Policy Subcommittee
April 9, 2012

Executive Fellows’ Report Update

The Executive Fellows’ Report pertains to the current status of law enforcement activity
in the Delta. The Fellows interviewed all of the County Sheriffs, the California Highway
Patrol, wardens with the California Department of Fish and Game, the California
Department of Boating and Waterways, and the Coast Guard. They uncovered many
issues that are tangentially related to the primary focus of the paper such as issues with
trespassing, vandalism, theft, and other property crimes. These issues will be
discussed in an appendix to the Fellows paper.

The Fellows will present their findings to the Subcommittee at the May 14, 2012,
Strategic Plan and Policy Subcommittee meeting and then to the full Conservancy
Board on June 27, 2012 meeting.

Draft Strategic Plan

Numerous comments were received; the Subcommittee recommended that Staff work
with the consultants to incorporate the comments provided at the meeting for the

May 14, 2012 Subcommittee meeting. Their recommendations will be presented and
discussed at the May 16, 2012 Board Meeting.
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